Evaluate qualities and skills that promote effective leadership within health care organizations.
CRITERION: Evaluate the leadership qualities and skills that will be most important to successfully implementing a strategic plan and sustaining strategic direction.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Distinguished
Evaluates the leadership qualities and skills that will be most important to successfully implementing a strategic plan and sustaining strategic direction, and identifies assumptions underlying the evaluation.
Faculty Comments:“
Trusting, positive and encouraging are such important
qualities in leaders. As you noted, change is hard! A
leader needs to understand this and hold their hand
through the process, so to speak
”
COMPETENCY: Apply strategies to lead high-performing health care teams to meet organizational quality and safety goals.
CRITERION: Develop strategic goal statements and outcomes that support the achievement of specific quality and safety improvements for a care setting.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Develops goal statements and outcomes, but they are not strategic, are not realistic, or they do not support the achievement of specific quality and safety improvements for a care setting.
Faculty Comments:“
as mentioned before, let's talk about your goals and goal statements. The course tutor may really be able to help get your goals more concrete
”
CRITERION: Justify the relevance of proposed strategic goals and outcomes in relation to the mission, vision, and values of a care setting.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Proficient
Justifies the relevance of proposed strategic goals and outcomes in relation to the mission, vision, and values of a care setting.
Faculty Comments: 
COMPETENCY: Apply cultural, ethical, and regulatory considerations to leadership decision making.
CRITERION: Analyze the extent to which strategic goals and outcomes address the use of technology and the ethical, cultural, and regulatory environments.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Attempts to analyze the extent to which strategic goals and outcomes address the use of technology and the ethical, cultural, and regulatory environments, but misses one or more of the aspects listed.
Faculty Comments:“
You have touched on each of these areas but this should be it's own section of the paper
”
COMPETENCY: Integrate leadership and health care theories into the role of the nurse leader.
CRITERION: Explain how relevant leadership and health care theories will be used to help achieve proposed strategic goals and objectives.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Distinguished
Explains how relevant leadership and health care theories will be used to help achieve proposed strategic goals and objectives, and identifies gaps, limitations, or mismatches in theories.
Faculty Comments:“
Behavioral theory and transformational leadership will be good for guiding the project
”
COMPETENCY: Communicate with stakeholders and constituencies to build collaborative partnerships and create inclusive work environments.
CRITERION: Communicate analyses clearly and in a way that demonstrates professionalism and respect for stakeholders and colleagues.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Distinguished
Communicates analyses clearly, logically, and persuasively, demonstrating professionalism and respect for stakeholders and colleagues. Grammar and mechanics are virtually error-free.
Faculty Comments:“
Well written
”
CRITERION: Integrate relevant and credible sources of evidence to support assertions, correctly formatting citations and references using APA style.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Distinguished
Integrates relevant and credible sources of evidence to support assertions, correctly formatting citations and references using APA style. Citations are error-free.
Faculty Comments:“
Good APA format and choice of supportive evidence
”
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